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DISCUSSION NOTES 
Mayor and City Council Work Session  

July 23, 2014 
2:00 P.M. 

 
Public Safety Complex, Court/Council Chambers, 115 West Center Street,  

Carrollton, Georgia 
 

ATTENDANCE 

The Mayor and City Council held a Work Session on Wednesday, July 23, 2014 at 2:00 p.m. in the 
Public Safety Annex Building, 115 West Center Street, Carrollton, Georgia.  Members present:  
Councilmember Gerald Byrd, Councilmember Mike Patterson, and Councilmember Jim Watters.  
 
PURPOSE 
The purpose of the Work Session was to discuss issues regarding city related business.  No action was 
taken.  Minutes to a Work Session are not required by law.  However, a brief summary of the general 
discussion and presentations made are noted by the Clerk. 
 
DISCUSSION 
Members of the Council heard presentations and discussed the following issues:   

 
 
1. Adamson Square Traffic Analysis 

Presented by Tim Grizzard, Assistant City Manager and Marc Start of URS  
Assistant City Manager Grizzard reported that URS had performed a traffic study on Adamson Square 
and was present to share the results.  Marc Start a Professional Traffic Operations Engineer and Mickey 
O’Brein, Landscape Architect for URS presented a slide presentation of traffic solutions to Adamson 
Square.  Mr. Start shared alternatives and scenarios to make Adamson Square more “pedestrian 
friendly”.   Assistant City Manager Grizzard also shared the cost estimated ranges for the scenerios 
were from $750,000 to 2.6 million. 

(Attached pages 3 - 39:   Adamson Square Traffic Analysis)  
 
 
2. Improvements to Streetscape of Maple Street and Bankhead Avenue 

Presented by Tim Grizzard, Assistant City Manager  
Assistant City Manager Grizzard discussed making streetscape improvements on Maple Street to 
downtown and from Bankhead Avenue to downtown.  Assistant City Manager Grizzard noted areas of 
work could possibly include new or improved sidewalks and ingress/egress to/from businesses. 
Assistant City Manager Grizzard stated that with all the traffic improvements downtown, improvements 
at the University, and the Greenbelt project; it was important to communicate and keep up to date with 
projects that may overlap to avoid wasteful spending. Assistant City Manager Grizzard gave an example 
of the possibility of the Greenbelt Project spurring down Maple Street after sidewalks had just been 
improved upon or installed on Maple Street.  City Staff will bring back estimates for the improvements to 
the Mayor and Council at a future meeting.  

(No attached pages regarding this item) 
 
 
3. Greenbelt Update 

Presented by Erica Studdard, Friends of the Greenbelt Executive Director 
Greenbelt Executive Director Erica Studdard shared an updated map of the Greenbelt and requested 
the Council consider in the future the addition of a Greenbelt spur on Maple Street to a hub downtown 
and possibly a spur on Bankhead Highway to downtown.   

(Attached page 40:   Greenbelt Update)  
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4. Demolition of Blighted Structures Policy 

Presented by Tim Grizzard, Assistant City Manager  
Assistant City Manager Tim Grizzard provided an update on the City’s progress in abating dilapidated 
and abandoned houses. Assistant City Manager Grizzard shared a list of twenty-five (25) homes that 
were beyond repair and deemed blighted or abandoned.   Assistant City Manager advised that in the 
near future staff would propose a new ordinance for consideration that would allow City Management 
maximum authority under Georgia Law to take action against blighted and abandoned structures.  The 
Ordinance would authorize City Staff to identify structures that fall into blighted and abandoned structure 
category and will, in conjunction with the City Attorney, determine the owners of the property.  The 
Owners will be contacted and given legal notice that immediate repairs are required and that the City 
recommends demolition.  As a part of this notice the City will inform the Owners that failure to take 
action will result in the City taking action to demolish the structure.  If the Owner will authorize the City to 
demolish the structure, there will be no charge.  If the Owner is uncooperative, the City will take 
appropriate legal action to demo the structure and will charge the owner for all costs.  The housing 
demo is currently estimated to cost $100,000 and if the City has to take legal action, the cost will be 
billed to the owner and a lien placed on the property.  

(Attached pages 41 - 55: Demolition of Blighted Structures Policy) 
  

 
5. Newnan/Bankhead Intersection 

Presented by Tim Grizzard, Assistant City Manager  
Assistant City Manager Grizzard shared a map of major improvements at the Newnan/Bankhead 
Highway intersection. Improvements include a major water line installation, a new sidewalk, a 
designated right turn lane and beautification to the area.  Assistant City Manager Grizzard expressed 
appreciation to City Engineer Tommy Holland for his work with the GDOT in securing the grant funding 
for the project.  The intersection improvements are estimated to be $500,000, with $250,000 from the 
GDOT grant.  The water line associated with this project will run from Cedar Street to Coleman Street 
and back up Coleman to Cedar at a cost of $250,000. 

(Attached page 56: Newnan/Bankhead Intersection) 
 
 

6. Paving Priorities 
Presented by Tim Grizzard, Assistant City Manager  

Assistant City Manager Grizzard provided a list of paving priorities and the cost estimates thereof.  The 
paving list totals approximately $2 million.  The priorities are the top half of the list and they total the 
budgeted amount of $1 million.  Assistant City Manager Grizzard advised that the Foster Street culvert 
is failing and must be repaired regardless. 

(Attached pages 57 - 58: Paving Priorities) 
 
 

7. Sidewalk Budget 
Presented by Tim Grizzard, Assistant City Manager  

Assistant City Manager Grizzard advised that $250,000 had been spent thus far on sidewalks this year 
and right now priorities were being given to sidewalks that were unsafe.    

(No attached pages regarding Sidewalk Budget) 
 

  
8. Ongoing Water and Sewer Projects 

Presented by Tim Grizzard, Assistant City Manager  
Assistant City Manager Grizzard shared a video and photographs of portions of sewer line issues on 
Perry, Sims and Stewart Street and the plan of action to resolve the issues.   Assistant City Manager 
Grizzard stated that the improvements to the Newnan/Bankhead Intersection will also include new water 
main installation.   

(Attached pages 59 - 61: Ongoing Water and Sewer Projects) 
 

There being no other items to discuss, the Work Session was closed at 4:00 p.m.  
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